Monthly Board Meeting Agenda
November 11, 2025

Open Monthly Meeting
Review Previous Session Minutes
Review Monthly Budget Report

Financial Report
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Library Report

a. September 2025 — 385 patrons, 478 circulation
b. October 2025 — 604 patrons, 525 circulation
6. Director’s Report

a. September
i. The VA did their suicide prevention workshop on the 18™ — three people attended, but we
handed out 25 gun locks and other VA swag over the following weeks.
ii. Mustard's Retreat came and did a benefit concert on the 27™ with 19 attendees. They
donated $100 to the library.
b. October

i. Sean Gaskell came and did a West African Kora presentation on the 10™ with 8 attendees.

i. The Daughters of the American Revolution presented Pastor Bill Beck and | with their
annual Community Service award on the 16™.
iii. We handed out candy and books on Halloween with 214 visitors.
iv. We've started tallying Question of the Week participants with 22 in October and 14 in
September
v. I've been meeting with the Friendship Main Street committee. We will be planning the
community garden behind Alco next year. They plan on doing a lighting competition that
the library will help organize.
7. Other Business as Needed

8. Adjourn Meeting



